Board Agenda

I Call 10 OFEN ...ttt st e resns e sassss ssassasssssssssasssssssnssasssnsssnsssnnan Chair, Jacob Altmeyer
. ROI CAll c.ceeeiieirtenerncntecns it cserennsssnsstesassnasssesnsssnesassssssssesasssssssesassssssssesssnssses ssassasnass Stephanie Kappel
lll.  Introduction of New Employees
V. Board Chair REPOIt ........occiiiniiieiimrnscriensessesseanssessnssenssssssnssanssnssasssassasanssassses Chair, Jacob Altmeyer

V. Approval of Draft Minutes:
o August 27, 2025 (ACtion It@M).....ccccevcerverceererrreseecerseseseessanesescnssansne cessasessesansses (Appendix A)

VI, President’s REPOIT ... cieereeceecercecceeenesassseesasssesssessssssesssssnsssesssassassseesssssssssessasssnens Dr. Dan Mosser
e College Updates

VII. Action ltems
Dr. Angela Hawk, Vice President for Learning
e NC-2015 Faculty Evaluation and Promotion.............cccceeeeveenenrnersersnessessessaneeses (Appendix B)

VIIL. Administrative Reports
Janet Fike, Vice President of Student Care and Success

A. Student Services Annual Update and ACTion Center Update.........cc.c..... (Appendix C)
David Barnhardt, Director of Communications and Student Recruitment

B. Marketing Annual REPOItL.........ceeeeeceecrnserseeneereeeseeceesseesseesasssesssessessessanes (Appendix D)
leff Sayre, CFO/Financial Update

C. Financial Update......... et ce it e sescne s s e nsee s snssasssseenessnsseeseesnns (Appendix E)
Dr. Pam Sharma, Vice President for Planning, Institutional Effectiveness, and Research

D. Enroliment Trend Data........cccceeceecrneiceenseneseecessenseesnessanssessesssesseessssssesnns (Appendix F)

IX. Old Business
X. New Business

Xl.  Possible Executive Session under the Authority of West Virginia Code § 6-9A-4 to discuss:
e Personnel — Updates on civil complaints by Philip A. Klein and Debra Tervala

Xll.  Adjourn

West Virginia Northern is a comprehensive community college that provides affordable, quality
education and training for all who wish to learn. Northern strengthens our community and empowers
individuals to pursue fulfilling lives.



